December 1988 


Dear Fellow Employees: 


As 1988 draws to a close, I would like to 
take this opportunity to thank all of you for 
your dedication and hard work during the past 
year. 

‘This year saw the renewal of the Transpor- 
tation Trust Fund which will keep projects 
and the Department moving into the 1990s. 

With your help, we will meet the challenges 
facing us in the coming year. 

Wishing you and your family a joyous 
holiday season and a happy and healthy new 


year. 


Sincerely, 
Hazel Frank Gluck 


Task force hears women 
in construction update 


NJDOT’s slight advance in the percent of women 
employed in non-clerical construction jobs as of 
July 1 —from 2.9% in 1987 to 3.1 % in 1988— was 
not taken lightly by Commissioner Hazel Frank 
Gluck and the Task Force on Women in Construc- 
tion at its November 29 meeting. 

“We are moving forward, but we have to do 
better,” the Commissioner said. The lag was attrib- 
uted in part to the temporary project slowdown this 
past spring. Commissioner Gluck said that the 
picture will be greatly improved in the coming con- 
struction season, particularly if the Port Authority of 
New York and New Jersey and three toll road 
programs are tied in. 

NJDOT has improved its ranking among the 
States from its 48th position a few years ago to 
40th position among the 46 reporting states. 
Commissioner Gluck organized the multi-agency, 
contractor-union task force in February 1987 after 
being notified that NJDOT fell far short of the 6.9% 
federal quota for women. 

The ultimate goal of the task force, a priority of 
the Gluck Administration spearheaded by Chief of 
Staff Judith Shaw Berry, is to set up programs and 
policies which will ensure a continual pool of 
women for construction jobs. In its first year, the 
number of women employed on NJDOT contracts 
tripled. The number of women available for work as 
carpenters, heavy equipment operators and truck 
drivers has doubled. 

Image and information strategies are being 
designed by task force committees. Women, espe- 
cially single parents, they find, continue to be 
unaware of the financial benefits of construction 
work. The development of high school and pre-ap- 
prenticeship training programs were also identified 
as key to the success of increasing the participation 
of women in construction trades. 

Peter Getchell, vice president of PKF-Mark III, a 
contracting firm, and Olga Sharma, Director of the 
Department’s Civil Rights Office, reported on 
sexual harassment awareness/prevention policies 
and training. 


This woman was photographed during on-site 
carpenter's union training in Camden. 
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New screens to prevent headlight glare 
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Motorists rounding the curve at night between the western end of I-195 and the beginning of I-295 north may notice 
something is missing: headlight glare. The Department has finished installing 2,400 feet of unique glare screen on top 
of the concrete barrier that separates the two lanes of traffic. Region III Supervising Construction Engineer Lou Papp 
Says the screen will be in place for five or six years until the interchange between the two roads is completed. It is 
made of green 6"x 30" fiberglass panels six inches wide by 30 inches high. The panels are angled to block light from 
on-coming traffic. Nighttime visibility has been improved on the curve by 15 new overhead lights. The FHWA funded 


the $175,000 project. 


Strategic planning program underway 


Commissioner Hazel Frank Gluck kicked off the 
division and bureau phases of the Department’s strate- 
gic planning process on November 29. 

“Strategic planning requires organizations to state 
their goals and missions clearly— right from the 
beginning. It demands accountability and measures 
performances at every management level,” Commis- 
sioner Gluck said. 

The Department’s division directors received the 
ground rules for defining their individual missions, 
objectives and strategies from Mark Howard, Chief of 
the Bureau of Strategic Planning, who will oversee its 
translation of this planning into the fiscal 1991 budget. 
A core committee from each division headed by its 
director is expected to complete this work before 
December 16. 

Early next year, bureau chiefs and their staffs will 
develop their own mission statements and indicate how 
they will support senior management objectives. 

“Planning is a management function,” Howard said. 


"You need to fully understand the environmental and 
economical impacts on your individual areas. You have 
to set priorities and make sure everyone pulls together in 
the same direction.” 

Commissioner Gluck emphasized that strategic 
planning, which is an on-going policy and planning 
cycle, will also help the Department to cope with the 
transition from one administration to another. 

“The better informed you can make the new Commis- 
sioner about the work of NJDOT and the strategies 
already in place for dealing with the future, the more 
confident you can be about moving ahead with the new 
players brought in by the next administration. Disruption 
and second-guessing will be kept at a minimum,” 
Commissioner Gluck said. 

Senior managers first defined the Department’s 
mission and objectives during the initial steps of the 
strategic planning process which was adopted as a 
combination management /budgetary tool last year. 


New workshop focuses on pensions 


The intricacies and complexities of pensions and 
health plans and the changes these plans can undergo 
from year to year were the subject of a first-of-its-kind 
workshop for NJDOT executives and personnel coordi- 
nators. 

“Never assume employees know all they need to 
know about their benefits,” said Jeff Bodholt of the 
Department’s Training Bureau. “People don’t think 
about the different benefits they are entitled to until they 
really need them. We wanted to let managers know the 
most up-to-date facts about employee benefits so they 
can help their staff members find answers to questions 
that can dramatically affect their lives.” 

Representatives from the state Division of Pensions 
ran the day-long workshop, which covered such topics 
as the different health plan options for NJDOT employ- 
ees (HMO or Blue Cross Blue Shield) and COBRA, 
which provides the option of temporary continuation of 
health insurance for employees, their spouses and 
dependent children when the group coverage would 
have otherwise ended. 


Make your holiday a safe one 
-- dont drink and drive. 


Retirement was a key workshop issue. J. Ross Bevis 
of Pensions told those present that employees need to 
make sure their files are in order long before they 
announce they are going to retire. “If you wait until the 
last minute, you may not get your check on time,” Bevis 
said. “That is one of the biggest complaints we face.” 

Bevis said that giving Pensions at least four months 
advance notification of retirement and proof of the exact 
date of birth could help to alleviate problems. 

“We have had employees lie about their age — either 
because they wanted to enter the military or they just 
didn’t want people to know their real age. People can 
literally cheat themselves out of money by doing that,” 
Bevis said. 

In order to avoid future confusion, NJDOT personnel 
coordinators will use handbooks as a working guide for 
employee benefits, according to Natalie Havran, 
Director of NIDOT’s Human Resources Division. She 
told workshop participants the handbooks should be 
available next year. 


Rich Laube adjusts an HO scale model 
train at the Union County Model Rail- 
road Club in Union. Laube and other 
club members produced a half-hour 
sound and light show that describes an 
imaginary train line between Hoboken 
and Pittsburgh. 


NJDOT model railroaders say ‘there's 
something about a train that's magic’ 


For many NJDOTers, childhood 
winter holiday memories include playing 
with a model railroad. Most of their 
railroad layouts were used for the 
holiday season and then packed away for 
another year. However, a few Depart- 
ment employees never put their trains 
away. 

Supervising Engineer Rich Laube and 
Data Processing Analyst Linda Spano 
are two of several model railroading en- 
thusiasts in the Department who pursue 
their hobby year-round. 

Laube is a third generation model rail- 
roader who maintains a 30'-by-40' layout 
in his parents’ basement. Spano and her 
husband have a 15'-by-30' layout in their 
Trenton-area home. Laube is also a 
member of the Union County Model 
Railroad Club which maintains a 40'-by- 
40' HO scale layout at Union County 
Park. 

The scales O, S, HO, TT, and N refer 
to the size of the model compared to the 
real thing. For example, Laube’s 
favorite gauge (HO) is 1/87 of the real 
thing. Spano’s N gauge trains are 1/160 
of the real McCoy, or about half the size 
of HO trains. 

Laube is quick to point out that the 
scale models he and Spano construct are 
very different from holiday toy trains. 

“We don’t snap the track together, 
plug it in, and run trains around in 
circles,” said Laube. “We design and 
build the scenery, tracks, electrical de- 
vices, switching stations and sometimes 
even the cars. In fact, each of our 
railroad ties are laid individually.” 


That’s no small task. The Union 
County club has 3,500 feet of track in its 
layout. At 50 railroad ties to the foot, 
club members have laid 175,000 pieces 
of wood the thickness of a toothpick and 
slightly more than an inch long. 


Linda Spano adjusts an electrical con- 
nection on her N scale train layout. Her 
husband, Rick, built most of the scenery. 


Throughout the year Spano and Laube 
have a steady stream of guests in to see 
and operate their personal train layouts. 
However, the Union County club goes a 
little further. 

Each year the club opens its train 
layout to the public the three weekends 
after Thanksgiving. The club presents a 
half-hour sound and light show 50 times 
a weekend. A professional narrator 
describes the train lines on an imaginary 
trip from Hoboken to Pittsburgh. 

To the untrained eye the layouts are 
cute. Closer inspection reveals they are 
actually quite complex. 

“The tough part is making the build- 
ings, scenery and even the characters to 
scale and real looking,” said Spano. 
“The goal of scale-modeling is to make 
the model and the real thing indistin- 
guishable on close inspection.” 

‘To show just how real models can 
look, the Union County Model Railroad 
Club strapped a small movie camera on 
one of its trains and ran it through their 
layout. The film looks like it was shot 
from a real train traveling through a 
mountain community. 
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“Some of our guests were shocked 
when we told them the film was shot on 
our layout,” said Laube. 

Spano and Laube say building a layout 
that can mimic mother nature requires a 
great deal of skill. 

“Modeling requires carpentry, electri- 
cal, mechanical and fine arts skills,” said 
Spano. “Personally, I like to design 
electrical systems.” 

“T prefer to do the artistic work 
involved in building scenery,” said 
Laube. “Making a tree or a building look 
real requires a great deal of detail work. 
I guess I’m a frustrated artist.” 

After seeing the elaborate layouts, 
visitors to Laube and Spano’s displays 
often ask, “Why?” 

“There’s a big social benefit,” said 
Laube. “We meet other railroad builders 
at conventions and seminars and chat 
about everything from scenery design to 
laying track. Solving problems while 
enjoying other's company is a big draw 
for this hobby.” 

“Me, I guess I just love trains,” said 
Spano. 


Al Reed honored for 50 years service 


Principal Traffic Engineer James (Al) Reed celebrated 50 years with the NJDOT at a 
dinner held in his honor on November 15. Reed received a congratulatory letter from 
Governor Thomas H. Kean and hearty praise from his co-workers both past and 
present. Reed started as a road laborer in 1938 earning 60 cents an hour for working 
ten hours a day, six days a week. In the picture above, Norm Deitch, Chief, Bureau of 
Traffic Engineering and Safety Programs, presents Kean’s letter to Reed and his wife, 


Etta. 


People Briefs 


Richard Brown was appointed Chief, 
Bureau of Appraisals in the Division of 
Right of Way in October. 

Theodore Hagios was named District 
Supervisor of Right of Way’s Trenton 
District Office. 


BIRTHS: Personnel Aide Nancy 
Milano and her husband, Anthony, be- 
came proud parents of a 5 Ib. 13 oz. 
baby boy, Brian Anthony, on September 
1 


BOWLER HONORED: Principal 
Engineering Aide Wayne Brodt was 
recently inducted into the Easton Area 
Bowling Association Hall of Fame. 

The 21-year career NIDOT employee 
bowled a 300 and 297 game in a two- 
week period. He has frequently 
averaged over 200 in league competition 
with 14 three-game sets over 700. 

RAIL STATION DEDICATED: 
The remodeled Cranford Railroad 
Station was dedicated in November in 
memory of the late Richard Anderson. 

Anderson was a traffic engineer and 
transportation planner for the Depart- 
ment. He was a key figure in the 
creation of NJ TRANSIT’s statewide 
rail and bus network in the 1970s. 

Anderson died of cancer in 1980 at 
age 47. 


Jean M. Trexler, Secretarial Asst. 
III, Design, 42 yrs.; Louis G. Vidovich, 
Supply Support Technician I, C & M, 
32 yrs.; Mathew J. Busketa, Highway 
Inspector, C & M, 30 yrs.; Robert H. 
Bodden, Pr. Highway Inspector, C & 
M, 25 yrs.; Norma G. Spleid, Sr. Clerk 
Typist, C & M, 19 yrs.; Anthony F. 
Marino, Supply Support Technician II, 
C & M, 17 yrs.; Jacob Berner, Truck 
Driver, C & M, 10 yrs.; Joseph T. 
Mokriski, Ridesharing Coordinator, 
Public Transportation, 8 yrs. 


David Breck, 67, died on October 20. 
Breck retired as a Senior Engineer in 
1985 with 20 years service. He is sur- 
vived by his wife, Ann. 

Arthur DeGroat, 69, died on 
November 6. DeGroat retired as an En- 
gineering Aide from the Region II 
Materials in Fairfield with 10 years 
service. He is survived by his wife, 
Carmella. 

Wilbert Frazier, 58, died on Novem- 
ber 26. Frazier was an Area Supervisor 
in Region IV. Frazier joined the De- 
partment in 1954. 
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A personal profile 


Maxie Bailey leads by example in Right of Way 


Maxie L. Bailey of the Right of Way 
Division is a pioneer. She joined the 
Department in 1965 as the first black 
female negotiator and scored another 
first when she became the first woman to 
be named a District Supervisor in 1985. 

“Maxie heads the office which serves 
the most congested counties in the state. 
In spite of deadlines and crises she is 
always pleasant, always looking out for 
her people,” said John J. Boylan Jr., 
Deputy Director of Right of Way. 

Soft-spoken and urbane, Bailey can 
also be forceful. “I got where I am by 
coming out first on the exam list,” she 
said. “I came up through the ranks, 
earning promotions through hard work 
and study. 

“One of the reasons I came to govern- 
ment was to escape discrimination,” she 
said. “I thought it would be Utopia, but 
soon found it can be just as difficult as in 
the private sector— and not just for black 
females. I’ve seen unfair situations for 
white males, too.” 

Bailey believes that conditions have 
improved greatly in the 23 years since 
she entered state service, but that 
problems still exist. She is proud that the 
number of females in Right of Way is 
growing. 


Bailey, Hillside office evolve 


As head of Right of Way’s Metropoli- 
tan District Office in Hillside, Bailey 
supervises a staff of 31. She says that 
while she enjoys the challenges of her 
position, she fondly remembers her old 
days as a negotiator . 


"We all have to be social 
workers. We are taking 
people's homes and 
property.' 


“T miss following a job from start to 
finish,” Bailey said. “It’s like the feeling 
you get when you create a vase. You 
take that clay and you work it and that 
feels good. The feeling is different when 
you manage a project. But I still geta 
lot of joy from seeing someone on my 
staff accomplishing something.” 

Change has also affected Bailey’s 
staff. As WWII veterans who held key 
positions began to retire, she faced a 
staff of new project supervisors when she 
took over. “It was like the blind leading 
the blind at first. We did our best and it 
worked out fine,” she said. 

Bailey is sensitive to the people whose 
lives her staff decisions may affect. “We 
all have to be social workers; we are 


Montclair native Maxie Bailey enjoys 
visiting its acclaimed art museum. 


taking people’s homes and property,” she 
said. “Even people with good salaries 
may not be able to afford a new home in 
today’s market.” 

Bailey sees the mission of her office 
changing as new highway construction 
slows. “Our projects are smaller and 
local; I- 287 was the last of this office’s 
big interstate projects,” she said. “We 
do work for other state agencies, such as 
estimates, nursing home appraisals and 
Green Acres reviews. They look for our 


assistance because of our excellent 
appraisal and review standards.” 


Education plays key role 


Bailey is a great advocate of continu- 
ing education and currently is pursuing 
a degree in computer science at Essex 
County College. She already holds a 
bachelor’s degree in Secretarial and 
Allied Studies from Boston University, 
has real estate credits from Fairleigh 
Dickinson University and has passed 
Appraisal Institute courses. She also has 
more than 20 credits in the arts from 
Montclair State. 

“Tn high school I was torn between art 
and working with figures,” she said. She 
remembers that in the 1940s and ’SOs 
women did not attempt to go into many 
fields. “They would look at you —a 
black and a woman — and say you were 
crazy. I figured that secretarial work 
would give me access to more jobs,” she 
said. 

Bailey worked for an attorney while in 
school and later for a roofer. She joined 
Montgomery Ward as a catalog copy 
writer in the days when the firm only 
published headless figures. She also 
worked for the publishers of Ebony and 
Jet magazines before leaving the 
workforce. 

Now divorced, Bailey has two daugh- 
ters who are graduates of Syracuse Uni- 
versity. 

“T have had an exciting life — I dida 
little of this and a little of that before 
going into civil service — but all of this 
helps make you complete,” she said. 
“Young people just getting out of college 
want to skip over things. All of these 
experiences made me what I am.” 


Maxie Bailey is assisted at Right of Way's Hillside office by support staffers Carol Giessen 
and Anita Lawson. 


NJDOTers share their truly tacky trinkets 


Have you ever received a holiday gift 
that was, let’s be blunt here, tacky? 

That’s the question Transporter posed 
to NJDOT employees in November. 
Here are some of the most interesting 
responses, published in the hope that 
others may be spared having to say: 
“Oh, thank you. It’s...unique.” 

* Fluorescent yellow lunch bags. 
“When I used up the first supply, my 
friend gave me another bunch for my 
birthday. Everyone knew when I 
brought my lunch when I used those 
bags." -- Lorraine Maher, Human 
Resources. 

* Fishing hip boots. “My husband 
knows I don’t fish.” -- Rosemarie Iorio, 
Human Resources. 

* A nightgown, two sizes too small. 
“T asked my husband if this was wishful 
thinking or was it for someone else?” -- 
Rose Waldron, Design. 

* Ten pairs of pajamas, nothing else. 


“TI wondered if my family wanted me to 
stay in bed the rest of my life.” -- Bob 
Horan, Region IV Design 

The following folks chose not to 
identify themselves, for obvious reasons. 

* An exercise machine. “I had asked 
my husband for a plant cart.” 

* A ceramic Frosty the Snowman with 
strange bumps and three colored lights 
that flashed inside him. “I kept hoping 
Id drop it.” 

* A home beer-making kit all the way 
from London. “I don’t drink.” 

* A gold-colored plastic unicorn with 
a clock in the middle. The clock face 
was covered with red velvet and the 
numbers were roses. “It may be the 
ugliest thing I’ve ever seen.” 

* Oleg Cassini toenail clippers. “I got 
the same clippers from two different 
boyfriends two years in a row.” 

* A vase. “I gave my sister a vase one 
year. About five years later a cousin 


gave it to me in its original box.” 

* A silver, fish-shaped napkin holder. 
“Who would want to put that thing on 
your dinner table?” 

* A 4-inch diameter pendant with fake 
jewels. “It was pitifully ugly.” 

And, for all of you who received an in- 
credibly heavy holiday fruit cake, take 
heart. The Bureau of Materials is 
considering using ground fruitcake as 
pavement for interstate highways. After 
all, fruitcakes seem to last forever. 


Interested in 


intramural sports? 


Due to NJDOT interest in the 
recent state sports challenge, a 
survey was distributed in November 
to measure interest in intramurals. 

For more information, call Debbie 
Herman at (609) 530- 2004. 


Here is an unusual roadway configuration, half cloverleaf and half circle. If youcan identify this photograph, send your answer in writing along 
with your name, title and unit to Transporter, Room 1500, Headquarters, Trenton. ltis notnecessary to send the Transporter photograph 


with your answer. Please submit your answers by January 16. 


Can you identify this ‘Moment in History’? 


Those who correctly identified last month's photograph of the 
break-away sign post were: Kathy Aufschneider, Project En- 
gineer, Correspondence Unit; Warren Beck, Engineering Aide 
I, Materials; Don Buckley, Asstant Crew Supervisor, Maint- 
enance; Anthony B. Ciabattoni Jr., Senior Engineer, Design 
Squad 2; Phil Currie, Principal Engineer, Local Aid - Netcong; 
Jack Evans, Engineer Structures, Plans & Specifications; 
Chris Feller, Secretarial Asst III, Employee Health Services; 
Michael W. Gross, Regional Construction Engineer, Region 
III, Freehold; Clifford D. Haines Jr., Principal Engineer, 
Design Squad 8; John C. Jones, Project Engineer, Scheduling 
& Monitoring; Raymond Kropinack, Senior Right of Way 


Appraiser, Right of Way; L. A. Kuliczkowski, Crew Supervisor, 
Electrical; Philip Marchetts, Principal Engineer, Materials; 
Frank Scymanski, Chief, Roadway Design Standards; Robert 
Strack, Principal Drafting Technician, Region 3 Design; Brian 
Strizki, Project Engineer, Bridge; Michael Strizki, Research & 
Development; Wladislau Szalaj, Research Engineer, Transpor- 
tation Systems Research; Tom Thatcher, Policy & Legislative 
Analysis; Robert D. Tomlinson, Supervisor, Highway Marking, 
Maintenance; George F. Visokay, Supervising Engineering 
Aide, Data Development; Charlie York, Assistant Crew 
Supervisor, Fernwood; Paul T. Zabicki, Executive Assistant, 
Support Services. 
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Happy Holidays 


